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Leadership AI Roadmap Sprint
Get your district leadership team aligned on AI — fast.

THE CHALLENGE

Your district is already adopting AI — the question is whether it's happening with a plan or without one. Most districts

are moving fast but fragmented: no shared vision, no guardrails, no leadership alignment.

What Is the Leadership AI Roadmap Sprint?

A structured, facilitated experience designed exclusively for K-12 district leadership teams. In just a few intensive

days, your cabinet — superintendents, cabinet members, and key directors — works through a proven process to

build real alignment around AI.

WHAT YOU'LL DO WHAT YOU'LL WALK AWAY WITH

Assess your district's current AI reality

Identify gaps in policy, practice & equity

Build a shared leadership vision for AI

Define guardrails and approved use cases

Map your 90-day implementation path

A shared AI vision your whole cabinet owns

Clear guardrails and governance framework

A board-ready AI implementation plan

Aligned leadership — no more siloed adoption

Confidence to move forward strategically

Who It's For

Superintendents & Assistant Superintendents ready to lead with clarity

Cabinet-level leaders — CAOs, CTOs, Curriculum Directors — who need alignment

Cross-functional district teams of 4–12 people navigating AI adoption together

Districts that are already using AI tools but doing so without a coordinated strategy

"The only structured, facilitated experience built specifically for K-12 district leadership teams who need to get aligned

on AI — fast. No generic tech training. No homework. Just clarity."

Ready to get your leadership team aligned?
Book a discovery call at eduvisionaryco.com  |  eduvisionaryco@gmail.com


